CPP 5-year goals, 2008-2012 
1. Extend disaster preparedness services to all California libraries. Deliver regional workshops and additional workshops customized to individual institutions on demand; maintain web information and emergency assistance by telephone, email, and on site; create emergency response networks to include first responders (e.g., police and fire departments). 

OUTCOME: Minimize loss of collections and library services as a consequence of library disasters.

2. Expand current building risk assessment service to include preservation assessment of collections. Combine assessment of building risks with assessment of preservation needs of collections to provide libraries with comprehensive data on preservation needs and priorities with which to develop strategies for meeting both current and future access needs.
OUTCOME: Future users have access to California's heritage documents.
3. Develop and implement a preservation education program with an emphasis on digital preservation. Build on current workshop successes in developing programs that respond to the needs of California libraries. Include education on digitization, creation of metadata, digital preservation repositories, and data migration. 
OUTCOME: Library users will continue to benefit from access to retrospective information.

4. Build a statewide program to preserve moving image and recorded sound collections. Using the 2007 statewide survey data, form a coalition of concerned institutions, industry representatives, and California citizens for the purpose of incorporating these collections into the statewide preservation plan. Educate the public on the need and importance of preserving California A/V heritage, raise funds to identify historically important A/V collections, and promote best preservation practices to preserve them.
OUTCOME: Library users will gain access to the many important 20th century events recorded primarily if not exclusively on A/V media that are now obsolete.
5. Integrate California Preservation Program services with regional and national preservation programs and centers. Leverage the services of other programs to the advantage of California libraries, and contribute CPP developments to other programs nationwide. In particular, collaborate with WESTPAS and the Regional Alliance for Preservation to achieve this objective.

OUTCOME: The effectiveness of California's investment in preservation of its heritage collections will be greatly enhanced through collaborative and cooperative efforts to avoid duplicative costs and to direct national expertise to help meet California needs.

6. Develop an economic sustainability plan to ensure continuity of statewide preservation services.  Build on the experience of regional preservation centers with field service programs to create a model of sustainability; seek a state appropriation for the service; seek ongoing support from granting agencies; achieve partial cost recovery from institutions financially able to undertake preservation actions.

OUTCOME: Creation of an ongoing preservation advisory and training service  California libraries can rely on when their collections are most at risk.
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